Each of the five Groups have for UF Students who will be assigned a specific administrative role for each group:

Zoom Meeting organizer- Sends an email as soon as groups are announced to all members in group to find out which times they are NOT available during a specified four-day window. After receiving the feedback, determine the best time and date of the 90-minute brainstorming session and send a Zoom meeting invitation to each member of the group. At the beginning of the meeting, you will be responsible for greeting members and recording the meeting before turning the meeting over to the Part 1 Facilitator. During Part 1 and Part 2 you will be the timekeeper to ensure that each facilitator does not go over 45 minutes. Immediately after the meeting, send the recording link to each group member. 
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1) Encouraging attendees to generate social media during the event. 
2) Before the event– encouraging people to attend 
3) During the event– Keeping attendees internally informed and engaged
4) After the event– being a continuous, connective source of information and support. 
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Collaboration Activity
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NonprofitYGovernment Partnership (your name)

Name of the event

Create an #EventHashtag

Where the event will take place

Primary and secondary target audiences

Purpose of the event

Week 1 Conestoga Student Prep Work Prior to Meeting — Your UF teammate will
send you information on their event. In advance your professor will let you select a UF
student partnership you would like to work with. You will then research a Mobile Event
App you feel would work the best at your UF partner’s event. The app will be used to
communicate and engage with attendees. For Part 1 of the meeting, please address the
social media features of the app. Part 2 of the brainstorming session will give you an
opportunity to share some of the other features of the app, such as how the organizers
can use the app before, during and after the event. Please complete a short write-up
and bring your write-up to the meeting. If you will not be attending the meeting in
person—please send your UF partner a short video (no more than 2 minutes) that they
will share during the meeting. No Response
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90-minute Brainstorming session
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L earning Focus: Primary marketing and communications focus areas will
Nonprofit and Government events to include:




image8.png
Even though everyone has a difierent event, the exercise reveals how many tactics and
Event apps are more universal in nature and can fit many unique styles of events. This
group activity will allow everyone to exchange shareable ideas. The exercise also shows
how each universal tactic can be easily customized for a specific event and target
audience
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Groups: |nhere will be Tive groups A, B, C, D and E. For coordination purposes, each
group will consist of four University of Florida (UF) students serving in administrative
roles to ensure the experience runs smoothly as Meeting Coordinator, Meeting Part 1
Facilitator, Meeting Part 2 Facilitator, and Group Manager. Conestoga College (CC)
students will sign-up to each work alongside a UF student and their specific nonprofit
focus, government support agency and their predetermined event. Each Conestoga
student will bring to the table a written recommendation for an Event Mobile App to
assist each UF planner with their proposed event.
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UF/Conestoga pairings within the group: cach UF student will be representing a
different nonprofit and government partnership they chose for the duration of the
semester with the ultimate goal of building the partnership a professionally-styled
Strategic Communications and Marketing Plan. During the Group Experience the UF
students will be building the “Hosted Event” portion of their plan. After receiving the UF
list, Conestoga students will select which UF student they would like to be paired with
based on the interest in that particular nonprofit/government partnership.
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Our Group Experience culminates with a 90-minute Zoom brainstorming session.
Even though everyone has a different event, the exercise reveals how many tactics are
more universal in nature and can fit many unique styles of events. This group activity will
allow everyone to exchange shareable ideas.
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Meeting Part 1 Facilitator — Gathers the information for a group graded discussion
Ensure everyone has a fair share of the time to contribute to brainstorming ideas. Begin
the session by having each UF/Conestoga Team give a short brief on their event and
Event App. Afterwards, open up to brainstorming tactics to complement the event
objective, “To encourage at least seven proactive positive social media comments from
attendees during their collective nonprofit/government vent.” List all ideas on a
document and ask everyone in group to select their top 3 favorite tactics in order (to
include yourself) and explain with just a couple of sentences their #1 choice. Your goal is
to find out which three event tactics are the most widely popular. Afterwards send
everyone’s feedback to the group manager who will draft the group-graded discussion.
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Meeting Part 2 Facilitator - Responsible for running the second part of the meeting to
have the group come up three different sets of five universal tactics for
nonprofit/government events. The first list is brainstorming tactics on how to maximize
people registering before an event. The second set of tactics is how you can keep your
attendees engaged and entertained during the event with an event app. The last set of
tactics is how you plan on updating attendees and providing valuable information after
the event and periodically leading up to next year’s event. Afterwards, you will send the
15 shareable tactical ideas to each member of the group to use any of the tactics for
their individual hosted event assignment.
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Group Manager (UF) — Ensures the Zoom Meeting Coordinator, and Part 1 and 2
Facilitators are all on schedule with their deliverables. You will also be responsible for
posting the UF Group Graded Discussion. You will also create a classmate question to
put at the bottom of the post. Afterwards, send a courtesy draft via google docs for each
group member to review for any final suggested changes before posting.
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Week 1 UF Student Prep Work prior to meeting — =ach UF student will create an
event they feel their individual nonprofit and government partnership should host that
would best serve the partnership and target audiences. Write out this event short
description in this format that will highlight:




